WORKFORCE SOLUTIONS NORTHEAST TEXAS
BOARD AGENDA
Place: Mount Pleasant Civic Center
1800 North Jefferson
Mount Pleasant, Texas
Date: June 28, 2017
Time: 10:30 A.M.

1.

Call To Order

2.

Introductions

3.

Determination of Quorum

4.

Declaration of Conflict of Interest

5.

Reminder of Texas Government Code Chapter 551 regarding open meetings that if a member of the
public or of the Board inquires about a subject that is not on the agenda, and for which notice has
not been given as required, any discussion of or decision about the subject of the inquiry shall be
limited to a proposal to place the subject on the agenda for a future meeting.

6.

Comments from Visitors (limit 5 minutes, visitors must register prior to Board meeting)

7.

Consider approval of Board Minutes of April 26, 2017*

8.

Consider approval of the items on the Consent Agenda*
Any board member may request that any item be removed from this consent agenda and placed on the
regular agenda.

Policy Revisions
• Conducting Board Meetings
• Restrictions on Lobbying Activities and Expenditures
• Prohibition of Directly Delivering Services
• Recruitment and Employment
• Marketing Guidelines
Policy Rescissions
• Agreement for Local Procedure
• New Board Member Orientiation and Training
• Organizational Requirements
In accordance with the Americans with Disabilities Act, we invite all attendees to advise us of any special accommodations due to disability. The
meeting place is accessible to persons with disabilities. If assistance is needed to participate, please call the office of the Workforce Solutions
Northeast Texas (903) 794-9490. Please submit your request as far as possible in advance of the meeting you wish to attend. Workforce Solutions
Northeast Texas Board may discuss, deliberate, and take all appropriate action on any matter listed on this agenda and may convene into closed
executive session in accordance with the Texas Open Meetings Act to discuss matters related to personnel, consultation with an attorney, acquisition
of real property, security personnel or devices, gifts or donations, potential test items, or economic development issues and have action taken in an
open meeting. The Executive Committee may convene after the Board meeting to discuss, deliberate and take all appropriate action on any matter
listed on this agenda.
Page 1 of 2

WORKFORCE SOLUTIONS NORTHEAST TEXAS
BOARD AGENDA

9.

Consider Reports From:
A. Executive Committee Chairman’s Report (Jennifer Harland)
• Discussion regarding Nominating Committee appointments
B. Internal Affairs Committee Chairman’s Report (Anthony Pinkham)
• Discussion and action regarding the monthly financial reports*
• Discussion and action regarding the Report on Audit of Financial Statements and
Supplemental Information for the year ended September 30, 2016*
• Report on external and internal monitoring and contracted performance measures *
C. External Affairs Committee Chairman’s Report (Mary Dwight)
• Discussion regarding current projects and events

10.

Report from Executive Director and Managing Director on Contracted Performance Measures

11.

Report and update by the Executive Director and/or staff regarding administrative matters,
including internal policies and procedures, customer service issues, status of project assignments,
organizational matters, and responsibilities of the Board’s departments.
• Sulphur Springs Office
• Vocational Rehab Consolidation
• 2018 Funding Estimates

12.

Consider Discussion of Future Agenda Items

13.

Announcements
• Quarterly meeting with the Chief Elected Officials on July 27, 2017 at the Titus County
Extension Office at 10:30 a.m. or immediately following the Ark-Tex Council of
Governments (ATCOG) meeting

14.

Comments from Chief Elected Officials

15.

Adjourn
• Labor Market Information*

In accordance with the Americans with Disabilities Act, we invite all attendees to advise us of any special accommodations due to disability. The
meeting place is accessible to persons with disabilities. If assistance is needed to participate, please call the office of the Workforce Solutions
Northeast Texas (903) 794-9490. Please submit your request as far as possible in advance of the meeting you wish to attend. Workforce Solutions
Northeast Texas Board may discuss, deliberate, and take all appropriate action on any matter listed on this agenda and may convene into closed
executive session in accordance with the Texas Open Meetings Act to discuss matters related to personnel, consultation with an attorney, acquisition
of real property, security personnel or devices, gifts or donations, potential test items, or economic development issues and have action taken in an
open meeting. The Executive Committee may convene after the Board meeting to discuss, deliberate and take all appropriate action on any matter
listed on this agenda.
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Workforce Solutions Northeast Texas
Full Board Meeting Minutes
Place: Mount Pleasant Civic Center
1800 North Jefferson
Mount Pleasant, Texas
Date: April 26, 2017
Time: 10:30AM

Item 1. Call to Order
Ms. Jennifer Harland, Workforce Solutions Northeast Texas Board Chair, called the meeting to
order at 10:30 a.m.
Item 2. Introductions
Introductions by board and contractor staff, board members, and visitors.
Item 3. Determination of Quorum
A quorum was present.
Item 4. Declaration of conflict of interest.
None.
Item 5. Reminder of Texas Government Code Chapter 551 regarding open meetings that if
a member of the public or of the Board inquires about a subject that is not on the agenda,
and for which notice has not been given as required, any discussion of or decision about the
subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
future meeting.
Ms. Harland reminded the Full Board about Texas Government Code Chapter 551 regarding
open meetings.
Item 6. Comments from visitors
None.
Item 7. Consider approval of Board Minutes of February 22, 2017 meeting
Ms. Sheryl Paden made the motion to approve the full board minutes for February 22, 2017 as
presented. Ms. Dean Ransdell seconded the motion. All were in favor. None opposed. Motion
carried.
Item 8. Consider approval of the items on the Consent Agenda
There are seventeen policies with revisions and two policy rescissions on the consent agenda.
Board staff is in the process of updating all policies for changes resulting from implementing
Workforce Innovation and Opportunity Act (WIOA) and other guidance and directives from the
Texas Workforce Commission (TWC).
Policy Revisions
• Performance Award
• Administration of Client Records
• Individual Training Accounts
• WIOA Eligibility and Appropriateness of Workforce Services
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•
•
•
•
•
•
•
•
•
•
•
•

Timely and Reasonable Attempts to Contact Clients
Furlough
Reduction in Force
Tuition Assistance for Board Staff
Cellular Phones
Communications and Marketing
Information Systems Application Backup
Development and Change Management for Information Resources
General Procurement Responsibilities
Micro and Small Purchases Procurement File Maintenance and Record Retention
Procurement Standards of Conduct and Conflict of Interest
Small and Minority Firms

Policy Rescissions
• Flexible Workplace
• Cost of Living Adjustment
Mr. Roger Feagley made a motion to approve the items on the Consent Agenda. Ms. Keitha
Nilsson seconded the motion. All were in favor. None opposed. Motion carried.
Item 9. Consider Reports From:
A. Executive Committee Chairman’s Report
• Discussion and action regarding revisions made to the Performance
Management and Compensation policy
The policy revisions consist of removing the references to an employment agreement
with the Executive Director. When Mr. Randy Reed was placed in the position, it
was mutually agreed he would be an at will employee; therefore, the language
concerning an employment agreement is not applicable. The Executive Committee
reviewed the policy changes and recommends approval.
Mr. Feagley made a motion to approve the revisions made to the Performance
Management and Compensation policy. Ms. Ransdell seconded the motion. All were
in favor. None opposed. Motion carried.
•

Discussion and action regarding the performance evaluation of the Executive
Director
During the March 22nd meeting of the Executive Committee, the committee recessed
into closed session to consider the performance evaluation of the Executive Director.
The discussion took into consideration the input received from interested Board
members. Following the deliberation, the Committee reconvened in open session to
take action on the items discussed in closed session.
A motion was made and seconded to award Mr. Reed a 3.8% merit increase, effective
March 13, 2017. The motion passed unanimously.
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Mr. Reed and the board staff were commended for the outstanding work that was
accomplished during the past year.
Mr. Reed stated his appreciation for the confidence and the support provided by the
board members.
B. Internal Affairs Committee Chairman’s Report
Ms. Irene Suarez reported the Internal Affairs Committee met by teleconference on April 20th
and nine members of the committee and the Board Chair were present.
• Discussion and action regarding the monthly financial reports
The Board was $11,079 under budget for the month ending February 28th. The
variance increased to $26,867 for the period ending March 31, 2017. Personnel
expense is over budget due to timing, primarily due to the State Unemployment Tax
Expense, and accrued leave liability. The variance is decreasing each month and will
continue to decrease throughout the year. Information Technology (IT) expense is
also under budget due to timing issues. This variance will decrease as the year
continues. Travel for Board Staff expense is under budget due to cost savings as a
result of car-pooling, increased conference calls, and lack of travel during the winter
months. Strategic Initiatives expenses are under budget due to the special projects
such as Youth Career Expos, Quality Initiatives, Adult Education, etc., which are all
scheduled to take place later in the fiscal year. Audit and Legal Expenses are under
budget due to not having to pay attorney fees and the cost savings with the finance
department transitioning to the paperless system which allowed the auditors to
perform the audit remotely, thereby decreasing travel costs for the audit engagement.
Ms. Harland asked if the auditor made any comments regarding the use of the
paperless audit.
Ms. Richardson stated the auditors seemed excited to use the system and the internal
controls remained sound within the paperless system.
Mr. Reed stated the paperless system was introduced to the auditors in the previous
year, but 2017 was the first year to be completely paperless. The team knew what to
expect.
Ms. Nilsson made a motion to approve the monthly financial reports for February and
March 2017. Ms. Mary Dwight seconded the motion. All were in favor. None
opposed. Motion carried.
•

Discussion and action regarding weekly work search requirements for UI
recipients
Texas Workforce Commission (TWC) rule 815.28(g) requires that each board
conduct an annual evaluation of its work search requirements for each county and
then forward the board approved results to them for publishing and for use by
April 26, 2017 Full Board Meeting

3

Workforce Solutions Northeast Texas
Full Board Meeting Minutes
Unemployed Insurance Claims examiners. The document lists the factors used and
the recommended work search requirement by county. Based on this analysis there is
one change proposed from the current work search requirements. Titus County is
changed from 4 to 3 weekly work search contacts.
Mr. David Vershaw, Project Manager, reported the decrease of weekly work searches
in Titus County is due to the increase in the unemployment rate.
Ms. Ransdell asked if there is an initiative to increase the internet productivity in the
nine county areas.
Mr. Reed stated the Ark-Tex Council of Governments (ATCOG) has been working
on this project, but the funds are not currently available.
Ms. Ransdell asked if the work search requirements have to be face-to-face or if an
internet work search would be considered.
Mr. Reed stated that as long as the work search is documented, then all searches are
considered.
Ms. Sheryl Paden made a motion to approve the weekly work search requirements for
UI recipients. Ms. Tammy Miller seconded the motion. Mr. Feagley opposed. Ms.
Suarez abstained from the vote. All others were in favor. Motion carried.
•

Report on external and internal monitoring and contracted performance
measures
Three internal monitoring reports prepared by the Board staff were presented to the
committee. The monitoring reports examined Initial Screening/Eligibility
Determinations for the 1st Quarter FY 17; Resource Management/Service Delivery
for the 1st Quarter FY 17; and Program Integrity for the 1st Quarter FY 17. A total of
146 records were reviewed based on a random sample. The accuracy rates were
96.21%, 93.81% and 93.91% respectively.
Finally, the Committee reviewed the fiscal year 2017 contracted performance
measures as of February 2017. A new performance period began on October 1, 2016
with a number of new measures, as result of the implementation of the Workforce
Innovation and Opportunity Act (WIOA). Two of the twenty performance measures
are being missed. Median Earnings Quarter 2 Post Exit for Adults and Median
Earnings Quarter 2 Post Exit for Dislocated Workers measures are being missed.
These measures are measuring a historical period from 2015. When TWC chose the
base period to establish the targets for the Adults, staff pointed out there was an
anomaly in the period chosen. TWC stated that they would entertain renegotiation of
the target. The Dislocated Workers measure will be met by the end of the
performance period. Northeast is exceeding performance on 5 measures and meeting
performance on 10 measures.
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Ms. Suarez asked if the median earnings information is accurate.
Mr. Reed stated the data to make that kind of analysis was just received. We have just
begun our analysis but in one case reviewed it was noted the client had two jobs and
the earnings from both were counted; however counting both job earnings inflates the
historical period beyond what should normally be measured. Adults do not earn close
to the same as a dislocated worker because the client may not have work history,
education skills, etc.
C. External Affairs Committee Chairman’s Report
Ms. Sheryl Paden presented the External Affairs Committee report. The External Affairs
Committee met by teleconference on April 20, 2017.
• Updates on current projects and events
College Presidents Roundtable
The College Presidents Roundtable met in Mount Pleasant on March 10 and
discussed several items including shared programs, grant opportunities, dual credit,
Texas Internship Challenge, marketing workforce programs and the 60 x 30 Texas
initiative.
Education and Training Advisory Group
The Advisory Group discussed career exploration resources, the Board’s strategic
plan, youth Career Expos, Summer Earn and Learn, and Industry Tours.
Board’s Strategic Plan
The plan was submitted to TWC on February 28th. After reviewing the plan, TWC
had two minor requests for additional information regarding two areas. The Board
responded to the request and the plan was accepted. The External Affairs committee
will begin reviewing strategic plan processes during each committee meeting.
Summer Industry Tours
Each summer the Board partners with Region VIII Education Service Center to
provide tours of local employers to high school career and technology teachers. The
tours give teachers a better understanding of local industry training needs and allow
them to pass this information along to their students. The tour locations are still being
determined, but are scheduled in Paris on June 6th and Mount Pleasant on June 7th.

Rapid Response
There have not been any rapid response employee meetings scheduled, but there are a
few potential sites. BSE, a contractor at Red River Army Depot plans to release 62
employees in May and June due to the loss of a contract. The Gander Mountain store
in Texarkana is closing, M2 logistics, a warehousing operation located at Red River
Army Depot is releasing 17 employees, and Texas Tubular, a supplier to Lonestar
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Steel, has filed a Trade Adjustment Assistance (TAA) petition. The Board has
contacted all of these businesses and offered rapid response services.
Career and Community Resources Expos
The Texarkana event was held on April 18th with 82 employers and 345 job seekers
participating. The Sulphur Springs event took place April 25th at the Hopkins County
Civic Center. The participation numbers have not been finalized for this event.
Upcoming events include Paris on May 5th at the Paris Junior College Ballroom and
Mount Pleasant on June 20th at the Mount Pleasant Civic Center.
Outreach Efforts
On March 30th, local television station KSLA, interviewed contractor staff member
Durand Muldrew, highlighting the availability of training funds for eligible job
seekers. This interview was also posted to the Board’s social media pages.
On April 17th, another member of the contractor staff, Sheila Cook, was interviewed
by KTAL about the Texarkana Career and Community Resources Expo. Ms. April
Corbit, Board Relations Coordinator, was interviewed the day of the event and
provided information about the turnout and participation from local employers and
jobseekers. Board and contractor staff also routinely speak to local radio stations
about scheduled events, programs, and initiatives. The Board also uses social media
to promote these events and programs.
Item 10. Discussion and recommendation for action regarding the amendment made to the
Workforce Solutions Northeast Texas Bylaws.
Every two years the Board undergoes a recertification review by the Texas Workforce
Commission. During this year’s review, TWC requested the Bylaws be amended to more
explicitly identify the conflict of interest policy. The current By-Laws reference the policy, but
TWC has now requested that language regarding conflict of interest be stated in the document, as
well.
Mr. Scott Brown made a motion to approve the amendment made to the Workforce Solutions
Northeast Texas Bylaws. Mr. Feagley seconded the motion. All were in favor. None opposed.
Motion carried.
Item 11. Report from Managing Director on Vocational Rehabilitation Summer Earn and
Learn Program
Ms. Deborah Brewer, Managing Director, reported that WIOA requires the Vocational
Rehabilitation (VR) agencies to work with the local workforce development boards, one-stop
centers, and employers to develop work opportunities for students with disabilities, including
internships, summer employment, and other employment opportunities available throughout the
school year. The Summer Earn and Learn program is a statewide strategy that includes
employability skills training and paid work experience for students with disabilities.
Workforce Solutions Northeast Texas board staff, contractor staff, and VR staff have begun
working on this initiative. The program will mirror the Summer Youth Program. The students
who will be participating have to be eligible for VR and blind services. The funding received
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from TWC is sufficient to serve 27 students with a $7.75/hr. wage for six weeks. The students
will be working a total of 30 hours per week. Once the contract is received from TWC,
contractor staff will be contacting public and private sector employers. Orientation for the
students, parents of the students, and VR Counselors will be conducted by contractor staff and is
scheduled for the beginning of June at each workforce center. The program used for soft skills
training is Worldwide Interactive Network (WIN) Learning. This program is internet based and
self-paced. The students will complete 16 hours of soft skills training and they will also learn
interviewing techniques. There are currently 16 students signed up to participate. The Summer
Earn and Learn program is scheduled for the beginning of June through the end of July.
Ms. Harland asked if the students will have transportation.
Ms. Brewer stated that VR will be able to provide needed support including transportation.
Mr. Reed stated that VR will also provide an aide to accompany and assist the student at the
worksite, if necessary.
Ms. Brewer stated that VR makes the determination for eligibility for participants.
Ms. Harland asked about the types of jobs a student who is visually impaired could perform.
Ms. Brewer stated the required equipment needed, if any, for the students will be made available
in order for the student to perform the job. For example, a visually impaired student may need a
special light, then the light will be furnished. VR will handle auxiliary aides necessary for
student placement.
Item 12. Report and update by the Executive Director and/or staff regarding
administrative matters, including internal policies and procedures, customer service issues,
status of project assignments, organizational matters, and responsibilities of the Board’s
departments.
• 60x30TX Initiative
The 60x30TX kickoff meeting was held March 23rd with a great turnout from the
nine county region. Texas Workforce Commission Chairman Andres Alcantar gave
the keynote address. April 25th was designated as the community outreach day. A
number of employers and organizations took pictures with the 60x30TX banner in
support of the initiative. Board members are encouraged to take a photo with the
banner immediately following the board meeting.
• Vocational Rehab Consolidation
Contractor staff will be co-located with VR staff in the workforce centers. There will
be 13 staff members in the Greater Texarkana Workforce Center, 5 staff members in
the Paris Workforce Center, and 4 in the Sulphur Springs Workforce Center.
Information was submitted to TWC regarding the accommodations necessary for the
consolidation in the workforce centers. The existing facility in Sulphur Springs is not
large enough to accommodate the additional staff members. An agreement has been
made and work has begun to relocate the Sulphur Springs Workforce Center. The
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new facility is spacious and convenient. A certified letter was sent to the current
landlord regarding the termination of the existing facility lease on June 30th. A formal
response has not been received.
The plan is to be in the new facility by or before June 30th.
• Careers in Texas Industry Week
The Career in Texas Industry Week will be held statewide the last week in
September. Funds have been received to schedule an event to bring employers and
students together to enable these employers to display and discuss a range of
employment opportunities with the students. The event will be aimed towards high
school seniors.
•

Commissioner Alvarez visit for Skills Development Fund grant check
presentation
Commissioner Julian Alvarez will be making a Skills Development Fund grant check
presentation to McLarty Ford in Texarkana, TX on Friday, April 28th at Texarkana
College.
Mr. Reed reported that TWC has accepted the board plan and read the acceptance
letter aloud:
“Thank you for submitting your plan to TWC. We have completed our evaluation
in coordination with the Texas Workforce Investment Council (TWIC) and are
extremely pleased with your plan. The time, effort, and pride of work you put into
developing your plan were evident as we went through the evaluation process. We
appreciate your dedication to submitting a quality plan for your area. We also
identified several promising practices and want to commend you on your work in
those areas.”
Mr. Reed reported that Mr. Bart Spivey, Project Manager, attended and completed the
Dale Carnegie Training Course. A certificate and letter was sent to Mr. Reed
acknowledging Mr. Spivey who received the “Breakthrough” Award. Mr. Spivey
“distinguished himself and his company by joining the select group of award
recipients in the Dale Carnegie Course. This recognition was earned because of his
determination and a strong desire for self-improvement. The award was made on the
basis of his outstanding performance as determined by a vote of his class members.”
Mr. Reed and Ms. Harland presented a framed certificate for Mr. Spivey.
Item 13. Consider Discussion of Future Agenda Items
• Definitions of performance measures
Item 14. Announcements
• Quarterly meeting with the Chief Elected Officials on April 27, 2017 at the Titus
County Extension Office at 10:30 AM or immediately following the 10:00 AM
ATCOG meeting
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•
•

Business cards promoting the Workforce Solutions Northeast Texas mobile app
available for handout
Workforce Solutions Northeast Texas informational business cards available for
handout

Item 15. Comments from Chief Elected Officials
None.
Item 16. Adjourn
Ms. Harland adjourned the full board meeting at 11:36 a.m.

Attended
Scott Brown
Mary Dwight
Roger Feagley
Carrolyn Griffin
Jennifer Harland
Terese Kane
Shanna Martin
Tammy Miller
Keitha Nilsson
Sheryl Paden
Dean Ransdell
Kevin Rose
Mark Stanley
Irene Suarez

Absent
David Boone
Shelly Braziel
Pam Bryant
Corey Campbell
Dr. Larry Dotin
Donna Dounley
Davlyn Evans
Anthony Pinkham
Richard Seymour
Guests
Deborah Brewer
Melissa Hines
Stacie Gregory

Board Staff
Randy Reed/Executive Director
KiAnn Richardson/Finance Director
April Corbit /Board Relations Coordinator
Sharon Davis/Project Manager
Sandra Shingleur/Project Manager
Bart Spivey/Project Manager
David Vershaw/Project Manager
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TITLE:
Conducting Board Meetings
BOARD PROPOSAL:
Yes
RESPONSIBLE STAFF:
Executive Director
DEFINITIONS:
Board Meeting – An official gathering to conduct business with a of a quorum of North East
Texas Workforce Board Workforce Solutions Northeast Texas Board members.
Conflict of Interest – A circumstance in which a Board Member, Board employee, Contracted
Service Provider, or Contracted Provider’s its employee is in a decision-making position and
has a direct or indirect interest, particularly a financial interest, that influences the individual’s
ability to perform job duties and fulfill responsibilities.
Quorum - Not less thaen thirteen (13) voting members, simple majority, in good standing. of
the North East Texas Workforce Board.
Robert’s Rules of Order – A book on parliamentary authority that contains rules of order
intended to be adopted for use by deliberative assemblies.
POLICY STATEMENT:
Board meetings shall will be conducted in accordance with the latestSecond e Edition of
Robert’s Rules of Order, Simplified and Applied.
Board meetings shall will enforce the will of the majority while protecting the rights of all
members.
To address the Board, the public must register at the meeting and identify the topic of which
they will be speaking. If written material is to be head out, the speaker must supply a minimum
of thirty (30) copies of the material.
The public shall be allowed to speak during the public comment potion of the meeting
Individuals addressing the Board during the public comment period shall be limited to five (5)
minutes.
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POLICY REQUIREMENTS:
All meetings are to be called to order by the chair, vice-chair, or the designee of the Board.
In order to transact business a quorum of the board must be present during the time business is
being conducted.
There must be a quorum present during the entire time business is being transacted
The Chairperson Board Chair is responsible for: following the approved
• Following the order of the agenda in an effective, time-efficient as well asand
purposeful,ly effective fashion.
• ensure Ensuring Board members refrain from discussing any topic not on the posted
agenda
• Maintaining order during discussions.
The Chairperson is responsible for maintaining order during the discussion by Board members
as well as by members of the general public.
Motions and Voting
The presiding officer may not make or second a motion, but may enter into the general
discussion of the Board.
The presiding officer votes only to break or create a tie vote or when a vote is taken by ballot.
In taking action on any agenda item, a motion must be made, seconded, and repeated by the
presiding officer prior to discussion. The maker of the motion has the first right to speak to the
motion.
A motion to reconsider any action that has been taken requires a second and a majority vote.
The presiding officer should announce all votes and explain what the vote does.
Conflicts of Interest must be acknowledged by the affected Board member or the
parliamentarian prior to discussion. Board members with conflict of interests shall will refrain
from entering into the discussion and abstain from voting on the subject.
To address the Board, the public must register at the meeting and identify the topic of which
they will be speaking. If written material is to be handed out, the speaker must supply a
minimum of twenty-five (25) copies of the material.
The public will be allowed to address the Board up to five (5) minutes during the public
comment portion of the meeting.

PROCEDURES:
N/A
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REASONS FOR POLICY:
The policy sets forth the parameters by which the Northeast Texas Workforce Board shall
Workforce Solutions Northeast Texas will conduct its meetings.
RELATED POLICY INFORMATION:
Title 20 Code of Federal Regulations (DFR) Sections 667.505 and 667.630
Texas Administration Code (TAC) 801.13
Texas Government Code &2308.257
Robert’s Rules of Order, Simplified and Applied, Second Edition
EXCLUSIONS:
None
CONTACTS:
Executive Director
RESPONBILITIES:
The Board Chair or designee shall ensure that Board meetings are conducted in the manner
stated in this policy.
The Executive Director shall ensure that all Board members are apprised of and comply with
this policy.
FORMS AND INSTRUCTIONSATTACHMENTS:
DISTRIBUTION:
X Board

x Board Staff

x Contracted Staff

______Signature on File_________
Reviewed by EEO Officer

_________________________
Date

______Signature on File_________
Reviewed by Executive Director

_________________________
Date
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TITLE:
Restrictions on Lobbying Activities and Expenditures

BOARD PROPOSAL:
No

RESPONSIBLE STAFF:
Executive Director

DEFINITIONS:
None

POLICY STATEMENT:
State appropriated money funds shall will not be used to employ or contract with an individual
who is required by Texas Government Code, Chapter 305 to register as a lobbyist or attempt to
influence the passage or defeat of a legislative measure.

POLICY REQUIREMENTS:
State funds shallfunds will not be used to pay lobbying expenses incurred by the recipient of the
funds, a person or entity that is required to register with the Texas Ethics Commission under
Texas Government Code, Chapter 305, any partner, employee, employer, relative, contractor,
consultant, or related entity of a person or entity that is required to register with the Texas
Ethics Commission under Texas Government Code, Chapter 305, or a person or entity that has
been hired to represent associations or other entities for the purpose of affecting the outcome of
legislation, agency rules, ordinances, or other government policies.
In addition, state law prohibits the use of state-appropriated money to pay membership dues to
an organization that pays part or all of the salary of a person who is required by Chapter 305 of
the Texas Government Code to register as a lobbyist.
Lobbyists and lobby organizations are required to publicly disclose and regularly identify
expenditures and activities with the Texas Ethics Commission.

Officers, employees, and Board membersBoard staff, Contractor staff, and Board members of
the North East Texas Workforce Development Board, may not use state-appropriated any
money under Board controlfunds to finance or otherwise support the candidacy of a person for
an office in the legislative, executive, or judicial branch of state government or of the
government of the United States.
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Officers, employees, and Board members of the North East Texas Workforce Development
Board Board staff, Contractor staff, and Board members may not:
• Uuse the direct or indirect employment of a person to support the candidacy of a person
for an office,
• Uuse a state-owned or state-leased motor vehicle.,
• or otherwise sSupport the candidacy of a person for an office in the legislative,
executive, or judicial branch of state government or of the government of the United
States.
• Use official authority, influence, or a program administered by the Board to interfere with
or affect the result of an election or nomination of a candidate or to achieve any political
purpose.
• Coerce, attempt to coerce, command, restrict, attempt to restrict, or prevent the
payment, loan, or contribution of valuables to a person or political organization for a
political purpose.
Officers, employees, and Board members of the North East Texas Workforce Development
Board may not use official authority or influence, or a program administered by the Board to
interfere with or affect the result of an election or nomination of a candidate or to achieve any
other political purpose.
Officers, employees, and Board members of the North East Texas Workforce Development
Board may not coerce, attempt to coerce, command, restrict, attempt to restrict, or prevent the
payment, loan, or contribution of any thing of value to a person or political organization for a
political purpose.

PROCEDURES
Before incurring expenditures for membership dues of any type to be paid with stateappropriated funds, staff shall ensure that the organization does not have a lobbyist registered
with the Texas Ethics Commission using the following procedure:
Reference the Texas Ethics Commission website at http://www.ethics.state.tx.us.
1. Click on Lobby Reports
2. Click on Lobby Lists
3. Click on 2004 List of Registered Lobbyists with Clients, sorted by Clients
4. Scroll down the list until the organization (or client) is located
5. All lobbyists who may be employed by that organization will be listed
6. Print a copy of the screen indicating the results
If no lobbyist is registered, staff may proceed with processing the membership application.
If a lobbyist is registered for the organization or client, state-appropriated funds cannot be used
to pay the membership dues. A memorandum or email shall be generated notifying the
individual authorizing the membership that the organization employs a lobbyist and that state
appropriated funds may not be used for membership to that organization.

REASONS FOR POLICY:
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Texas Government Code, Chapter 556 prohibits certain public entities and individuals from
engaging in political activities. Section 556.002(a)(2) of the Texas Government Code
specifically applies to the use by Boards of appropriated money. All moneys provided to
Boards by the Texas Workforce Commission are state-appropriated funds.

RELATED POLICY INFORMATION:
Texas Government Code, Section 556.002(a)(2)
Texas Government Code, Chapters 305 and 556
WD Letter 06-05 entitled Restrictions on Lobbying Activities and Expenditures

EXCLUSIONS:
None

CONTACTS:
Executive Director

RESPONSIBILITIES:
The Executive Director shall ensure that all officers, staff, and members of the North East
Texas Workforce Development Board are apprised of and comply with this policy. The policy
shall be included in the New Board Member Handbook and any orientation activity for new
members.

FORMS AND INSTRUCTIONSATTACHMENTS:
None

DISTRIBUTION:
x Board

x Board Staff

Contracted Staff

___Signature on File____________
Reviewed by EEO Officer

_________________________
Date

___Signature on File____________
Reviewed by Executive Director

__________________________
Date
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TITLE:
Prohibition of Directly Delivering Services
BOARD PROPOSAL:
No
RESPONSIBLE STAFF:
North East Texas Workforce Board StaffExecutive Director
DEFINITIONS:
N/A
POLICY STATEMENT:
The North East Texas Workforce Development BoardWorkforce Solutions Northeast Texas
Board Staff and its staff shalwill not provide direct services or determine eligibility for one-stop
services. The independent nature of the board’s staff shall will be ensured through employment
policies or contractual provisions.
The North East Texas Workforce Development Board and its staffBoard staff will not direct or
control the staffing of any entity providing one-stop workforce services.
Contracted Sservice Pproviders shall are not be employees of the Board.
POLICY REQUIREMENTS:
Texas legislation specially prohibits Workforce Development Boards from providing direct client
services.directly delivering services to customers.
The Board will ensure, through the oversight and management of Board policies, that it does
not directly deliver or determine eligibility for workforce services in its local workforce
development area or contract with the following persons or entities to deliver or determine
eligibility for workforce services:
•
•
•
•

A board member
A business, organization, or institution that a board member represents on the Board
A board member’s business, organization, or institution in which a board member has a
substantial financial interest
A board employee
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The prohibitions do not apply to public education agencies, such as community
colleges and independent school districts that have Board members who fulfill the requirements
to serve on the Board of Directors.
The Board may grant a one-year exception to the prohibitions for a community-based
organization. The exception can be granted only by a two-thirds vote of the members present in
an open meeting and cannot be granted for contracts for the operation of Workforce Solutions
Offices.

PROCEDURES:
N/A
REASONS FOR POLICY:
To ensure compliance with TAC 801.2§802.43 prohibiting Boards from directly delivering
services.
RELATED POLICY INFORMATION:
SB 280
Texas Government Code §2308.267
Texas Administration Code Subchapter C §802.43
TAC 801.2(b)(8)(c)(d)
Texas Labor Code, Title 4
EXCLUSIONS:
None
CONTACTS:
Executive Director
RESPONBILITIES:
The Executive Director shall ensure that all board staff are aware of and comply with this policy.
FORMS AND INSTRUCTIONSATTACHMENTS:
None.
DISTRIBUTION:
X Board

x Board Staff

______Signature on File_________
Reviewed by EEO Officer

x Contracted Staff

_________________________
Date
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TITLE:
Recruitment and Employment

BOARD PROPOSAL:
Yes
RESPONSIBLE STAFF:
Executive Director

DEFINITIONS:
Discrimination:- To limit, segregate, or classify a job applicant or employee in a way that
adversely affects his or her employment opportunities or status on the basis of identification
related to a protected class.
Disability-: An individual with a disability is aA person who has a physical or mental impairment
that substantially limits one or more major life activities; has a record of such impairment; or is
regarded as having such an impairment.
Protected Class – Groups of people who are protected from discrimination and harassment
under state or federal law, policy, or similar authority.

POLICY STATEMENT:
The BoardWorkforce Solutions Northeast Texas (hereinafter referred to as Board) has three
methods of filling vacancies: (1) promotion from within (2) lateral transfer from within or (3)
public announcement. Consideration of external and internal applications can include qualified
applicants for similar positions open at the Board within the preceding 60 days of the new
announcement.
Prior to posting a new or vacant position, a complete and comprehensive job description must
be submitted by the supervisor, of the position must be reviewed by the Board’s Equal
Employment Opportunity Officer and approved by the Executive Director.
At the time of a vacancy or new job posting, the Board’s Equal Employment Opportunity Officer
will review the appropriateness of all job qualifications to ensure to what extent job
qualifications may tend to exclude individuals of a protected class and if the exclusions are
related to the performance of the job and are consistent with business necessity and safe
performance.
Vacancies are filled on the basis of occupational qualifications and job-related factors such as
skill, knowledge, education, experience, and ability to perform. Vacancies shall be filled by the
most qualified person.
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POLICY REQUIREMENTS:
The Board will publicly announces open-competitive job vacancies by posting job
announcements in the WorkInTexas system as appropriate. The job order will specify brief
information about the opening(s), minimum qualifications, requirements of the job and the
method to acquire an application for employment.
The Executive Director will designate personnel to make the appropriate checks, verify
education, experience and required certificates and skills of an applicant prior to appointment.

REASONS FOR POLICY:
To provide guidelines for filling vacancies and identifying any necessary revisions to job
descriptions, postings and announcements based on changes to job tasks, duties and
responsibilities, essential job functions, or the necessary knowledge, skills, and abilities
required to adequately perform the job.

RELATED POLICY INFORMATION:
Title 29 CFR Part 32.3
Title 29 CFR Part 32.14(B)
Title 29 CFR Part 37.4-37.10:37.54
Title 29 CFR Part 38.18
WIA Workforce Innovation and Opportunity Act (WIOA) Section 188
Section 504 of the Rehabilitation Act, as amended

EXCLUSIONS:
None

CONTACTS:
Executive Director

FORMS AND INSTRUCTIONSATTACHMENTS:
None

DISTRIBUTION:
Board

X Board Staff

________________________________
Reviewed by EEO Officer

Contracted Staff

_________________________________
Date
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Introduction
In 2004, the Texas Workforce Commission (TWC), began using the system brand name and
logo, Texas Workforce Solutions, to refer to the partnership between TWC and the 28 local
workforce boards. Over the next three years, several board areas began the transition to a unified
statewide brand by incorporating the Workforce Solutions brand name and logo into their local
identities.
In the summer of 2007, the TWC allocated Workforce Investment Act (WIA) statewide funding
to assist all the boards in transitioning to the statewide branding effort.
The North East Texas Workforce Development Board will dodoes business and is identified as
Workforce Solutions Northeast Texas. effective December 1, 2007. The Board and workforce
centers will be referred to as Workforce Solutions Northeast Texas.
In May 2010, guidance was issued by the Texas Workforce Commission regarding outreach and
promotional materials, advertising, sponsorships, employee apparel, and award ceremonies
charged to grant awards and sub-awards funded through the Texas Workforce Commission.
WIOA §121(e)(4) requires each Board to include a common identifier in addition to any Boarddeveloped identifiers on all products, programs, activities, services, facilities, and related
property and materials.
In WIOA §678.900 the U.S. Department of Labor (DOL) clarifies that Boards are not required to
change their existing name or brand. However, Boards are required to include an additional
common identifier to ensure that the public is aware that all online and in-person workforce
development services are part of a larger national network.
The tagline “a proud partner of the American Job Center network” must be used on all primary
electronic resources and websites, as well as on any newly printed, purchased, or created
materials.
To make certain that the new system image bethe Workforce Solutions Northeast Texas brand is
projected properly and with consistency, it will be mandatory that all print, broadcast, electronic,
marketing and promotional materials used to communicate with system customers and potential
customers contain a uniform look and message.
To ensure consistency, marketing branding guidelines have been established, included here, with
samples and specifications for the proper and improper use of the name, logo, and tag line.
These guidelines must be adhered to accordingly.
MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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Standards
•

The Board and workforce centers will use the Workforce Solutions Northeast Texas
name and logo on all signage, advertisingoutreach, web sites, printed materials, and with
all broadcast, electronic and print media.

•

The Board and workforce centers will identify themselves as Workforce Solutions
Northeast Texas when communicating with customers and potential customers,
employers, and in all community outreach activities.

•

All system contractors will refer to, and adhere to, the creative and editorial guidelines,
graphic and design specifications outlined in the Workforce Solutions marketing
Branding Gguidelines and utilize appropriate advertising outreach and printing templates.

•

Outreach, advertising and promotional materials that solely promote an organization are
unallowable uses of federal- or commission-awarded funds.

•

Outreach, advertising and promotional materials must promote program activities by clearly
communicating to the public specific activities or accomplishments resulting from
performance of grant awards; and there is no ambiguity on what service is being promoted.

•

All advertising, outreach, and external marketing materials created by contractors and
workforce centers for customers, potential customers and the media must be approved by
the organization’s Public Information Officer prior to their use. Failure to comply may
result in charges for printing being billed to the contractor or customer requesting the
materials. These costs must be paid from non-federal or non-Commission-contracted
funds.

MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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Implementation
•

These standards and guidelines will take effect on June July 1, 20170.

•

All contractors will be given a “phasing in” period regarding new guidelines and policies.
By July 1, 20170, all “phase in” activities should be completed.

•

Prior to July 1, 20170, all outreach materials produced by the workforce centers and
contractors delivering services through these centers will be reviewed to determine if they
are in compliance.

•

Compliance extension, or exemption, may be given during the review period for special
compliance problems, such as external signage.

•

After July 1, 2010, secret shopping will be conducted periodically as a way to ensure the
marketing standards and guidelines continue to be maintained throughout the system.

Sanctions for Non-compliance
•

When Board staff notes a violation of the marketing branding guidelines, a written
notification of the violation to the contractor and/or center will be provided. Notification
shall will require corrective action be taken immediately by the contractor and/or center,
followed by a written response from contractor management ensuring the violation has
been corrected.

•

A second violation may result in a contractor fine of up to $5,000 based on severity of the
violation, which must be paid from non-federal funds.

•

A third violation may result in a contractor fine of up to $10,000 based on the severity of
the violation which must be paid from non-federal funds. The contractor may, also, be
placed on probation.
MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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•

A fourth violation may result in recommendation for termination of the contract.

•

Contractors’ implementation and use of these marketing guidelines will be a
measurement utilized to determine whether to renew or reward future contracts with the
Board. Thus, contractors should maintain examples of compliance with these guidelines.

•

If the contract with the contractor is terminated, either by the Board or contractor, the
contractor will be responsible for any and all costs associated with replacing any and all
materials that contain the contractor logo and/or business name. These costs must be
paid from non-federal or non-Commission-contracted funds.

Name Usage
•

The workforce system name is Workforce Solutions Northeast Texas.

•

Workforce centers will be referred to as Workforce Solutions Northeast Texas.
Geographic location-identifying names are not to be used. (ex.: Workforce Solutions
Northeast Texas-Sulphur Springs). The only exception to this guideline is the Texarkana
location, which will be referred to as the “Greater Texarkana Workforce Center.”

•

Geographic identifiers should be used only in text and not as an addition to the systems
logo.

•

When printing the Workforce Solutions Northeast Texas name, secondary identifiers, and
logo, only those fonts, font sizes, PMS colors, and other specifications outlined herein
may be used.

Use of Other Names and Logos
•

Only those names and logos described as appropriate for customer contact in the
Workforce Solutions Northeast Texas Marketing Branding Guidelines may be used in
marketing, advertising, communication and other outreach materials.

•

When representing the Board, the operation of any workforce center, or any aspect of the
workforce system, contractors must use the Workforce Solutions Northeast Texas name
and identifier.

•

Contractors will not use their organization or corporate names or logos without approval
by the Public Information Officer (PIO) and Executive Director. only on print materials
MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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as outlined in the Workforce Solutions Marketing Guidelines. Exceptions may be
determined by the Board’s Executive Director.
•

Contractors wishing to use their organization or corporate name or logo must provide the
Board PIO with a written request 30 days prior as to their intent to use, display, or
advertise their business name. A sample must also be included with the notice for the
Board tofor review.

•

Should the Board feel the contractor’s business name/logo distracts from the workforce
system brand, could cause customer confusion, or foresee other possible problems, the
Board reserves the right to deny a contractor from using the business name and/or logo
on materials related to the workforce system.

•

If by the Board, the contractor’s name and or logo may be used. The contractor’s
business name and/or logo must be in a subordinate position to the Board’s name in terms
of size, placement, stature and location.

•

Commission-contracted or federal funds must not be used for the costs associated with
advertising the contractor’s business name. The contractor must disclose the source of
the funds to be used for the advertising to the Board. The contractor must pay a
minimum of 10% of all costs associated with having any approved workforce system
materials printed with the contractor’s business name and/or logo.

•

The Board may ask prospective contractors to include in their Request for Proposal their
intention to include their business name and/or logo on workforce system materials.

•

The Board has set strict guidelines regarding the usage of a contractor’s name and/or logo
to help maintain the “brand” identity of the organization. This is to help lessen any
customer confusion that may be caused by including the contractor’s name.

•

These guidelines do not restrict a contractor from using its organization or corporate
name or logo in any activity or business that is unrelated to Workforce Solutions
Northeast Texas.

•

A contractor’s or prospective contractor’s desire to include its business name in approved
outreach materials will not affect the decision of the Board while evaluating a proposal or
continuation of services.

MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
-8-

Signage
Site and Outdoor Sign
•

Workforce center sites and outdoor signs must display the Workforce Solutions system
name, logo, and “a proud partner of the American Job Center network” tagline. and logo.

•

Exceptions to this guideline may be determined by the Executive Director of the Board
upon written request and alternative solutions considered, depending upon site location
and lease contract terms.

•

Outside display signs for tenants must be approved by the Executive Director. Tenant
sign specifications include:
o All signs must meet applicable local building and electrical code requirements.
o Signs shall generally be no higher in any part than 8 feet from the ground and
shall not exceed a maximum sign area of 10 square feet.
o Signs may be lit by a constant indirect source, low intensity floodlighting or
backlighting. Exposed light sources, (e.g. neon tubes, bulbs or spotlights), are not
permitted.
o Signs must be compatible and harmonious with the adjacent landscaping and
architecture and must not be larger than or obstruct the Workforce Solutions
signage.
o Surface lettering shall will be parallel to the wall to which the sign is attached.
o Sign lettering shall will not exceed 12 inches in height.
o Banners, commercial flags, pennants, spinners and similar eye-catching devices
shall will be permitted on a temporary basis not to exceed 20 working days and
must have the express written approval of the Executive Director prior to
placement.
o Signs must be removed by the tenant at the termination of the lease to the
satisfaction of the Executive Director. Tenants must agree to bear the cost of the
removal of the signs if the signs are not removed at the termination of the lease.

•

Additional identifiers and information such as the center’s contractor name and logo are
not permitted on any site or outdoor signage.
MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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Door Signs
•

Workforce center’s front door signs must display the Workforce Solutions logo. This
does not apply to the Greater Texarkana Workforce Center.

•

The workforce center’s hours of operation may be displayed on the front door.

•

Additional identifiers and information, such as the center’s contractor name and logo, are
not permitted on any door signage.

Interior Signs
•

Only the Workforce Solutions name and logo may be used on interior signage in areas of
customer contact.

•

Additional identifiers and information, such as the contractor name and logo, are not
permitted in areas of customer contact unless approved upon written request by the
Executive Director of the Board.
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Telephones
•

Workforce center contractors and center staff will answer telephones, “Workforce
Solutions Northeast Texas.” The Texarkana location is the only exception to this rule, as
it will be referred to as the “Greater Texarkana Workforce Center.” No contractor
organization or corporate name may be used.

•

Voice response or automated answering systems used for a workforce center, or
contractor providing Workforce Solutions services to the public, must follow this same
guideline. No contractor organization or corporate name may be used.

MARKETING BRANDING GUIDELINES & IDENTITY STANDARDS
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Public Information
Media Contacts
•

All contacts and inquiries from members of the print, broadcast, or internet media
regarding labor market, program or customer information must be referred to the Board
Public Information Officer or designee of the Board. Please call (903) 794.9490.

•

The Board’s Executive Director or designee must be immediately notified regarding all
planned or unplanned on-site or contractor broadcast media interviews, filming or taping
related to Workforce Solutions Northeast Texas customers, programs, and related
employment, child care, training and funding issues.

•

All customers and staff persons who appear in a non-news public or private, print,
broadcast, or Internet interview, filming or videotaping must sign a system Media
Release Form. Forms may be copied from the Workforce Solutions Marketing Branding
Guidelines and Identity Standards.

Media Release Forms
Signed copies of the appropriate Media Release Forms must be faxed or mailed to the
Workforce Solutions Northeast Texas Board Public Information Officer as follows:
Fax:

(903) 794.4884
ATTN: Public Information Officer

Address:

911 N. Bishop, Building A, Suite 100
Wake Village, TX 75501

•

Authorization To Release Written Information, Photograph, Film or Video: Page
39Provided at the end of the Branding Guidelines & Identity Standards document.
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Printed Materials
Contractors are encouraged to use black and white stationery and reserve color stationery for
more formal correspondences.

Use of Tag Line
•

Whenever possible and appropriate, the system’s campaign tag line of “Let’s Get to
Work!” should be included on printed materials.

Letterhead
•

The Workforce Solutions Northeast Texas system name and logo will be used on board
approved letterhead used by the contractors, workforce centers, and their representatives.
The letterhead includes the contact information for each of the four center locations and
child care services.

•

The Board staff and Board membership will use letterhead with the Workforce Solutions
name and logo. This letterhead will have the Board contact information located along the
bottom.

•

Contractor names and/or logos are not permitted on letterhead.

•

All letterhead will follow exact design, text and paper specifications as outlined in these
guidelines. (see page 29 for additional specifications) include the following information:
o Location/mailing address, phone number and fax number.
o The system Web Site address: “www.netxworkforce.org”
o Counties served by Workforce Solutions Northeast Texas “Serving Bowie, Cass,
Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus Counties”
o Relay Texas: TDD and Voice Telephone Numbers. “Relay Texas 800.735.2989
(TDD) and 711 (Voice)”
o “Auxiliary aids and services are available upon request to individuals with
disabilities.”
o “Equal Opportunity Employer/Programs”

•

Contractors will use only those printing companies that can meet the printing
specifications as described herein.
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•

Any printing request for letterhead must be approved by the Public Information Officer
prior to printing.

•

While pre-printed letterhead is preferred, computer-generated letterhead may be used on
occasion. Any computer-generated letterhead must be printed to the highest quality from
a color laser printer as it is representative of the workforce system.

•

Workforce Solutions contractors and staff may only use the Workforce Solutions
letterhead when communicating with customers, potential customers, employers, the
media, and when representing Workforce Solutions and the workforce system in a
community outreach capacity.

Business Cards
•

Workforce Solutions Northeast Texas logos will be used on business cards used by the
Board, the contracted providers, workforce centers, and their representatives including
those employed by the Texas Workforce Commission.

•

Contractor names and/or logos are not permitted on business cards.

•

All business cards will follow exact design, text and paper specifications outlined in these
guidelines.

•

Requests for printing business cards must be approved by the Public Information Officer
prior to the order being placed.

•

Contractors will use only those printing companies that can meet the printing
specifications as described herein.

•

No business cards may be computer-generated.

•

Only Board-approved temporary business cards may be used for part-time or new
employees and by employees waiting for business card re-orders.

•

Workforce Solutions Northeast Texas contracted providers and staff shall will only use
the Workforce Solutions business cards when communicating with customers, potential
customers, employers, the media, and when representing Workforce Solutions and the
system in a community outreach capacity.
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Printed Materials
Flyers, Brochures, Newsletters and Other Materials
•

All printed material must carry the Workforce Solutions Northeast Texas name and logo.

•

All printed information must meet the design and quality specifications outlined in the
Workforce Solutions Marketing Guidelinesinclude the following information:
o The system website address: “www.netxworkforce.org”
o Counties served by Workforce Solutions Northeast Texas “Serving Bowie, Cass,
Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus Counties”
o

Relay Texas: TDD and Voice Telephone Numbers. “Relay Texas: Relay Texas
800.735.2989 (TDD) and 711 (Voice)”

o “Auxiliary aids and services are available upon request to individuals with
disabilities.”
o “Equal Opportunity Employer/Programs”
•

All outreach materials promoting the services and/or programs of the workforce centers
shall will be designed by a contracted marketing agency. and printed by a contracted
printer. This includes, but is not limited to: brochures, informational cards, flyers, direct
mail pieces and/or inserts.

•

Workforce center special event flyers, such as those promoting a job fair, employer on
site, etc., may be designed by contractor and/or workforce center staff. These flyers must
be printed in color to the highest quality from a color laser printer. An “expiration date”
must be submitted to the Public Information Officer as to when the flyer will be removed
from display. This expiration date must be printed as a footer on the document.

•

Only authorized reprints of system outreach materials may be used. Photocopies of any
outreach materials with the Workforce Solutions Northeast Texas name and/or logo are
not allowed unless approved by the Public Information Officer.

•

All outreach materials designed for customer and external public information purposes
must be pre-approved by the Public Information Officer.

•

Contractors wishing to include their business name on any printed materials must submit
the appropriate written request to the Board Public Information Oofficer for review and
must adhere to the guidelines set forth in the Workforce Solutions Marketing Branding
Guidelines.
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Promotional Items
•

All promotional items must carry the Workforce Solutions Northeast Texas name or logo
whenever possible.

•

Items must clearly promote a program or service. Examples include, but are not limited
to:
o Business Services
o Youth Services
o Business, Employment & Training Services
o Need Help Finding Qualified Workers?
o Linking Employers and Job Seekers
o Child Care AssistanceQuality Child Care

•

Items may carry the workforce center address, phone number and website
www.netxworkforce.org.

•

Promotional items are not to be used to solely promote the institution.

•

Promotional items may not No promotional items will include contractor name and/or
logo.

•

The Public Information Officer must approve all promotional items.

Employee Name Badges and Clothing Imprints
•

Employee name badges and clothing imprints must include the Workforce Solutions
Northeast Texas name and employee name.

•

Clothing imprints must include the Workforce Solutions Northeast Texas name and logo.

•

No contractor name or logoContractor names and logos may not be used on articles of
clothing during hours of customer or potential customer contact.

•

Clothing imprints may be used on a line of clothing that has been pre-approved by the
Public Information Officer. Imprints will be at employee expense.

•

Employees should wear company-logo clothing apparel to events produced by the
organization to present a unified presence. Examples include but are not limited to: job
fairs, disaster-related events, youth group activities, etc.
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Other
•

Attempts should be made to use the logo on all printed materials including such items as
checks, billing statements, etc.

•

The addition of the contractor business name and/or logo to any printed materials will be
reviewed by the Board’s Public Information office Officer upon receipt of written request
for approval.
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Media Releases
•

Releases to the news media must state that the WIOA Title I financially assisted program
or activity in question is an “Equal Opportunity Employer/Program.”

•

Releases to the news media must indicate that “Auxiliary aids and services are available
upon request to individuals with disabilities.”
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AdvertisingOutreach
Print & Broadcast Advertising
•

Contractors will use the Workforce Solutions Northeast Texas logo when advertising
publicizing Board-funded employment, training, child care and related system services.

•

All ads must be consistent with the system look and message and must follow advertising
the following guidelines:.

•

All ads must include:


The system Web Site address: “www.netxworkforce.org”



Counties served by Workforce Solutions Northeast Texas “Serving Bowie, Cass,
Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus Counties”



Relay Texas: TDD and Voice Telephone Numbers. “Relay Texas 800.735.2989
(TDD) and 711 (Voice)”



“Auxiliary aids and services are available upon request to individuals with
disabilities.”



“Equal Opportunity Employer/Programs”

•

Exceptions may be made, if requested in writing and approved through the Board
Executive Director or designee.

•

All display ads, including telephone directory ads, for print, broadcast or electronic media
must be reviewed by the Board Public Information Officer prior to release to ensure
consistency with the system’s outreach campaign message and look.

•

Ads placed in business directories as well as in annual, special interest, and regional
publications, will use the workforce system name and logo. An individual workforce
center’s address and phone may be included. However, all workforce centers served by
that publication should be included in the ad.

•

The Public Information Officer must approve all advertising outreach prior to
publication.

•

Contractors wishing to include their business name and/or logo must submit the
appropriate written request for approval to the Board Public Information office Officer.
as outlined in the Workforce Solutions Marketing Guidelines.
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Radio Advertising
Contractors will use the Workforce Solutions Northeast Texas name when advertising
publicizing Board-funded employment, training, child care and related system services.
•

All ads must include:
o Equal Opportunity Employer/Programs
o Auxiliary aids and services are available upon request to individuals with
disabilities.

•

Additional identifiers, such as the contractor’s name, are not permitted in radio
advertisingads.

All advertising outreach costs must be necessary, reasonable, allocable, and otherwise allowable
in accordance with the Texas Workforce Commission’s (TWC) Financial Manual for Grants and
Contracts (FMGC), Chapter 8: Cost Principles.
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Websites, Email &
Social Media
•

All workforce centers and contractors that provide services for Workforce Solutions
Northeast Texas are consolidated under the workforce system website,
www.netxworkforce.org.

•

Contractors referencing the workforce centers on their own independent company
websites that are not supported by any funds obtained through the Workforce Solutions
Northeast Texas contract may do so. However, all information relating to the Board and
its programs must be reviewed and approved for accuracy by the Board’s Public
Information Officer.

•

Contractors may not represent themselves or their organizations on a website as the
operator or administrator of Workforce Solutions Northeast Texas or any part or service
of the Workforce Solutions Northeast Texas system (e.g., “Workforce Solutions
Northeast Texas centers, operated by…”)

•

Any exception must receive written approval by the Board’s Executive Director.

Email Signatures
•

All outgoing emails must be set up to display an email signature and/or v-card.

•

The signature/v-card must include the person’s name, title, organization name, phone
number, facsimile number and www.netxworkforce.org. The inclusion of the address is
optional.

•

The organization name must be Workforce Solutions Northeast Texas

•

Staff are encouraged to include links to the organization’s sites using social media such
as Facebook, Twitter, and other sites as they become available. Staff must contact the
PIO for the correct social media logos and website links to use.

•

The use of background, digital stationary, or other photos/logos are prohibited.

•

Contractor names and/or logos are not permitted in any emails.

•

All outgoing emails must be set up to include the following Confidentiality statement:
This e-mail and any files transmitted with it are the property of Workforce Solutions
Northeast Texas and/or its affiliates, are confidential, and are intended solely for the use
of the individual or entity to whom this e-mail is addressed. If you are not one of the
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named recipient(s) or otherwise have reason to believe that you have received this
message in error, please notify the Workforce Solutions office at 903-794-9490 ext. 115
and delete this message immediately from your computer. Any other use, retention,
dissemination, forwarding, printing or copying of this email is strictly prohibited.
Social Media
Social Media - various forms of discussion and information-sharing tools including social
networks, blogs, video sharing, podcasts, wikis, message boards and online forums.
Technologies include but are not limited to picture and video sharing, wall postings, e-mail,
instant messaging, and music sharing. Examples of Social Media applications include, but are
not limited to, Google and Yahoo Groups (reference, social networking); Wikipedia (reference);
MySpace and Facebook and Twitter (social networking); YouTube (social networking and video
sharing); Flickr (photo sharing); Twitter (social networking and microblogging); LinkedIn
(business networking); and news media comment sharing/blogging. This policyese guidelines
covers all Social Media tools, both current and future.
Social Networking - the practice of expanding one’s business and/or social contacts by making
connections through clubs, organizations, phone contacts, written correspondence or through
web-based applications. This policy focusesThese guidelines focus on Ssocial Nnetworking as it
relates to the Internet to
promote such connections through Web-based groups established for that purpose.
•

All Board and Contracted Service Provider social networking usage should be limited to
official business use only.

•

All Workforce Solutions Northeast Texas social media sites must adhere to all applicable
federal, state and local laws, regulations and policies, including all Information
Technology (IT) and organizational policies.

•

Public Information Act and e-discovery laws and policies apply to social media content;
therefore, the content must be able to be managed, stored and retrieved to comply with
these laws.

•

Each Workforce Solutions social media site should include a statement that clearly
specifies its purpose and topical scope. Where possible, social networking sites should
link back to the official Workforce Solutions Northeast Texas website for forms,
documents and other information.

•

All Social Network Sites must clearly indicate that any articles and other content posted
or submitted for posting are subject to public disclosure.

•

Workforce Solutions reserves the right to restrict or remove any content that is deemed in
violation of this policythese guidelines or any applicable laws. Social media content or
comments containing any of the following will not be allowed for posting:
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-

•

Comments or material not topically related to the site or article being commented
upon;
Profane language or obscene content;
Content that promotes, fosters or perpetuates discrimination on the basis of race,
creed, color, age, religion, gender, marital status, status with regard to public
assistance, national origin, physical or mental disability, or sexual orientation;
Personal attacks, insults or threatening language;
Plagiarized material; private, personal material published without consent; or
potentially libelous material;
Conduct or encouragement of illegal activity;
Information that may tend to compromise the safety or security of the public or
public systems;
Confidential and proprietary information about the organization, its partners, or its
clients;
Commercial promotions or spam;
Organized political activity.

Board and contractor staff representing Workforce Solutions Northeast Texas via social
media sites must conduct themselves at all times as a representative of the organization
and in accordance with all organizational policies. Employees using social media sites,
whether as an administrator or as a responder to a posting, will follow these guiding
principles:
- On Workforce Solutions Northeast Texas social media sites, staff must maintain
transparency by using their real name and job title and by being clear about their
role in regards to the subject.
- Write and post about their area of expertise, especially as related to the
organization and your assignments.
- Keep postings factual and accurate. If a mistake is made, admit to it and post a
correction as soon as possible.
- Reply to comments in a timely manner, when a response is appropriate. When
disagreeing with others’ opinions, keep it appropriate and polite.
- Post meaningful, respectful comments that are on topic.
- Ensure comments do not violate the Board’s privacy, confidentiality and
applicable legal guidelines for external communication. Never comment on
anything related to legal matters, litigation or any parties with whom the
organization may be in litigation without the appropriate approval.
- Ensure they have the legal right to publish others’ material, including photos and
articles pulled from other sites. Respect brand, trademark, copyright, fair use,
disclosure of processes and methodologies, confidentiality, and financial
disclosure laws. Even when using material from copyright-free sources, include
appropriate attributions.
- Staff cannot reference or site clients, partners, or customers without their express
written consent and the written consent of the Board’s Public Information Officer.
In all cases, do not publish any information regarding a client during the
engagement.
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-

Make it clear that the staff member is speaking for his/herself and not on behalf of
the organization, unless that is part of his/her duties with the organization. Staff
should remember that their postings are ultimately their responsibility.

•

The policies and guidelines outlined herein also apply to employees posting on
information related to Workforce Solutions Northeast Texas.

•

Board and Contracted Service Provider staff may list Workforce Solutions Northeast
Texas as the company for which they work/represent in their LinkedIn profiles. Staff
may not list Workforce Solutions Northeast Texas as their employer in any other personal
usage of social media.

•

Social media activities should not interfere with work commitments as defined in the
Internet policy.

•

Staff member’s online presence reflects the organization. Staff should be aware that their
actions captured via images, posts, or comments can reflect that of the organization.

•

Company logos may will not be used without written consent of the Public Information
Officer.

•

Only authorized staff may access and post information on behalf of the organization.
Requests for the authority to access and post on the organization’s behalf will be granted
in writing by the Executive Director and the Public Information Officer.

•

The use of copyrighted materials, unfounded or derogatory statements, or
misrepresentation can result in disciplinary action up to and including termination.

•

Staff members are legally liable for anything they write or present online. Commentary,
content, or images that are defamatory, pornographic, proprietary, harassing, libelous, or
that create a hostile work environment can result in disciplinary action up to and
including termination.
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Expositions
Events
•

Event signage, display boards, and related printed materials must meet all of the name,
logo, and graphic guidelines outlined in the Workforce Solutions Marketing Branding
Guidelines.

•

In any specific job fair or business exposition event, Workforce Solutions Northeast
Texas will present a single, unified presence. Staff are encouraged to wear companylogo apparel to present a single, unified presence.

•

Contractors may not represent themselves independently as a Workforce Solutions
Northeast Texas center or operator of Workforce Solutions programs at any of these or
similar events.

•

Costs of meals incidental to the cost of meetings and conferences are allowable when the
cost is incurred in the process of conducting meetings or conferences with external
customers and other professional colleagues outside of the entity’s organization. Proper
documentation must be included as to the necessity of providing the meal/food, the
related subjects discussed, and a list of participants and dated itemized meal cost receipts.

Events Calendar
•

The workforce centers must establish a system calendar ofinform the PIO of all local and
regional job fair and business events in order to maintain a current system calendar. to
assist the workforce centers and contractors in their planning, coordination and event
participation. All workforce centers must submit a list of annually planned and
unplanned (as they occur) activities to the Public Information Office so the organization
can maintain a current system calendar.
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Community Outreach
•

Contractors and Workforce Solutions Northeast Texas centers’ marketing, outreach and
employer liaison employees will participate in the community as representatives of
Workforce Solutions Northeast Texas.

•

Outreach representatives from different contractors who participate in the same
community organizations and activities must present a single, unified presence as
Workforce Solutions Northeast Texas.
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Funded Programs/Events
•

Workforce Solutions Northeast Texas must will not use Commission-awarded funds to
pay sponsorship fees to cover all or part of the cost of an event produced by another
organization.

•

Workforce Solutions Northeast Texas may use funds to cost-share in an event produced
by another organization, provided such costs are allowable under Commission-funded
awards. In this case, the organization must ensure:
o the event is a necessary and reasonable cost for the performance of the award(s),
o the amount of Commission-awarded funds paid is commensurate with the extent
that the Commission-funded awards and funding streams charged benefit from the
event; i.e. the amount is allocable to the charged awards and funding streams, and
o the amount paid is supported by an invoice(s) for Workforce Solutions’ equitable
share of actual event costs.
o Contractor staff members are strongly encouraged to discuss all partnerships to
cost-share in events produced by another organization with the Board’s Public
Information Officer to ensure the costs are allowable.

•

Events or programs partially funded by Workforce Solutions Northeast Texas must
include the statements below on all outreach including radio, television, and printed
materials including brochures, flyers, advertisements, meeting agendas, and
correspondences related to programs funded by Workforce Solutions Northeast Texas.
The Board’s Public Information Officer must approve the outreach prior to print or
distribution :
o “Program funds provided by Workforce Solutions Northeast Texas”
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o “Equal Opportunity Employer/Programs”
o Auxiliary aids and services available upon request to individuals with disabilities.
•

Workforce Solutions Northeast Texas-funded program partners may provide a link from
their web site to www.networkforce.org. The Board’s Public Information Officer must
approve the link prior to its posting.

Amendments & Additions
The Board of Directors for Workforce Solutions Northeast Texas has the authority to amend any
of the guidelines outlined herein.
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Applicable Policies
Please refer to the Workforce Solutions Northeast Texas Board Policies and WD letters from the
Texas Workforce Commission for additional information on policies that may be related to the
Marketing Guidelines.
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System Color Logo
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System Black Logo
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Logo Clear space
Maintaining adequate clear space is the key to preserving the Workforce Solutions logo’s
visibility and legibility. It separates the logo from other graphic, type or photographic elements,
as will as the outside edge of the page.

To ensure legibility, the Workforce Solutions Northeast Texas logo should not be reproduced
smaller than 1-1/2 inch width.
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Improper uses of logo:
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Logo Colors
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The Pantone Matching system is an international printing, publishing, and packaging color
language providing an accurate method for the selection, presentation, specification,
communication and control of color.
Maintaining color integrity is one of the most important strategies of any branding identity
program. The chart above identifies the Workforce Solutions colors to be used for a variety of
production techniques. It is important to understand that, even though they may look similar,
offset inks, silk-screen inks, or paint may look different when they are dry. That is why suppliers
should be instructed to match the PMS numbers exactly.
Spot Color Printing
When spot color is available in reproducing the Workforce Solutions logo, PMS 199, Reflex
Blue, and Black are the only colors to be used. Should spot color not be available, the one-color,
all black version is mandated. The Workforce Solutions logo should never be reproduced in any
other color or color combination than these versions.
Four Color Process Printing
When four-color process is available to reproduce the Workforce Solutions logo, the CYMK
specifications previously listed should be used. If the four-color version is not used, the only
other acceptable logo is the one-color, all black version.
RGB
When colors are intended only to be viewed on a screen, monitor or television, the RGB values
should be used.
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Reverse Logo
It is preferred that the logo only be used on a white background. In cases when this is not
possible, the reverse of the logo should be used.
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Letterhead
Letterhead must be printed to the following specifications:
Full color letterhead
Size:

Standard 8-1/2 x 11

Paper Stock: 24 lb. Writing Bright White
Colors:

Red = 100% Magenta, 64% Yellow
Green = 47% Cyan, .67% Yellow
Blue = 75 Cyan, 49 Magenta, 6% Black, 2% Yellow
Black = 100% Black
Gray = 80% Black

Fonts:

DIN Schriften Family
Futura Family – Bold, Medium Condensed, Medium Condensed Oblique, Bold
Condensed
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Envelope
Envelopes must be printed to the following specifications:
Full color envelopes
Size:

Standard #10 (9-1/2” x 4-1/4”)

Paper Stock: 24 lb. Writing Bright White
Colors:

PMS 199, PMS Reflex Blue & Black

Font:

DIN Schriften Family
Futura Family – Bold, Medium Condensed Oblique

One color envelopes
Size:

Standard #10 (9-1/2” x 4-1/4”)

Paper Stock: House Stock #10 White Envelopes
Colors:

One color black

Font:

DIN Schriften Family
Futura Family – Bold, Medium Condensed Oblique
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Business Card
Business Cards must be printed to the following specifications:
Size:

Standard (3-1/2” x 2”)

Paper Stock: 80 lb. Cover Bright White
Colors:

PMS 199, PMS Reflex Blue & Black, Gray, and Green

Font:

Futura Family – Medium Condensed, Medium Condensed Oblique

Instructions: Provide printer with name, title, telephone, facsimile, address, email and website
information when placing an order.
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Note Cards
On the provided CD is artwork for a Note Card. The Note Card has been designed to be a self
mailer. The folded card is printed on one side, with the inside blank for personal correspondence.
To mail, close the card with an Avery Dot 1/2” Clear.
Specifications for Printing
Size:

Standard A6 size (6-1/4” x 9” folded to 6-1/4” x 4-1/2”)

Sides:

One (no bleed)

Paper Stock: 80 lb. Cover Bright White
Colors:

Red = 100% Magenta, 64% Yellow
Blue = 75% Cyan, 49% Magenta, 6% Black, 2% Yellow
Black = 100% Black
Green = 47% Cyan, .67% Yellow
Gray = 80% Black

Font:

Futura Family – Bold, Medium
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Authorization to Release
Written Information, Photographs, Film and/or Videotape
I, ________________________________________, hereby authorize Workforce
Solutions Northeast Texas (including any of its officers, employees, contractors, and
agents) to release, disseminate, or use the attached information about myself (or my child)
for print, broadcast or electronic publications.
•

I also authorize the use of my photograph (or my child’s), if provided, for the same
purpose.

•

I also authorize the use of videotape or film taken of me (or my child), if provided, for
the same purpose. I also authorize the use of film or videotape taken of me (or my
child) individually or in conjunction with any other file or videotape for any purpose
whatsoever, including (but not by way of limitation) illustration, promotion,
advertising outreach and trade.

•

I understand that I will not be given any monetary compensation for my time or
services.

•

I understand that only a first name will be used, and that the name of my employer or
other confidential information will not be published or transmitted.

•

I hereby release and discharge Workforce Solutions Northeast Texas from any and all
claims and demands arising out of, or in connection with, the use of the written
material/photographs/videotape/film, including any and all claims for libel.

•

I am over the age of twenty-oneeighteen. I have read the foregoing and fully
understand the contents thereof.

____________________________________________
Printed Name of Participant

____________________________________________
Printed Name of Parent/Guardian

____________________________________________
Signature of Participant or Parent/Guardian

Date
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Workforce Solutions Northeast Texas
Board Expenditures
For the Month Ending April 30, 2017

Personnel
Facilities
Utilities
Telecommunications
Repairs & Maintenance
Janitorial/Lawn/Security
Insurance
Postage & Shipping
Advertising, Marketing & Promotions
Community Relations
Supplies
Information Technology
Board Member Expenses
Development & Training
Dues, Fees & Subscriptions
Printing & Reproduction
Travel - Board Staff
Equipment - Leased
Strategic Initiatives
Contracted Services
Audit & Legal Expense

FY 2017
Budget
$
875,369
82,800
12,000
24,500
50
7,908
18,500
600
1,000
1,500
2,750
38,507
12,765
16,000
7,180
2,000
46,000
7,800
30,846
22,000
36,000

Total Board Funding Available for FY 2017

$ 1,246,075

Board Operating Costs

5% 1%

8%

YTD 2017
Actual
$
490,622
48,300
5,939
13,463
4,627
8,536
412
322
1,247
672
20,766
8,932
5,414
263
2,726
17,839
4,255
25,808
14,887
15,654

$

$

$

90,808

107,676

$

(16,868) $

700,704

690,684

Employee Cost

Current Month
Expense

YTD Expense
Facility Cost
Operational Cost

14%
63%
9%

Budget
$
66,396
6,900
1,000
2,042
4
659
1,542
50
83
125
229
2,460
334
1,334
167
3,833
650
3,000

APRIL 2017
Actual
Variance
Budget
$
68,347 $
(1,951) $
485,669
6,900
48,300
701
299
7,000
1,890
152
14,294
4
28
663
(4)
4,613
1,155
387
10,794
116
(66)
350
83
581
(1,340)
1,465
875
135
94
1,603
13,402
(10,942)
17,220
6,588
1,326
(992)
1,334
9,338
1,060
491
(324)
1,169
4,931
(1,098)
27,826
601
49
4,550
26,846
6,122
(6,122)
11,000
2,236
764
21,000

7%

3% 4%

4%

11%
Travel Cost
Equipment Cost
Contracted Services

71%

$

$

Variance
(4,953)
1,061
831
28
(14)
2,258
(62)
259
(372)
931
(3,546)
(2,344)
3,924
797
(1,557)
9,987
295
1,038
(3,887)
5,346
10,020

Workforce Solutions Northeast Texas
Board Expenditures
For the Month Ending May 31, 2017

Personnel
Facilities
Utilities
Telecommunications
Repairs & Maintenance
Janitorial/Lawn/Security
Insurance
Postage & Shipping
Advertising, Marketing & Promotions
Community Relations
Supplies
Information Technology
Board Member Expenses
Development & Training
Dues, Fees & Subscriptions
Printing & Reproduction
Travel - Board Staff
Equipment - Leased
Strategic Initiatives
Contracted Services
Audit & Legal Expense

FY 2017
Budget
$
875,369
82,800
12,000
24,500
50
7,908
18,500
600
1,000
1,500
2,750
38,507
12,765
16,000
7,180
2,000
46,000
7,800
30,846
22,000
36,000

Total Board Funding Available for FY 2017

$ 1,246,075

Board Operating Costs

5%
2%
11%

2%

Current Month
Expense

Budget
$
74,751
6,900
1,000
2,042
4
659
1,542
50
83
125
229
2,460
334
1,334
100
167
3,833
650
3,000

MAY 2017
Actual
Variance
Budget
$
74,356 $
395 $
560,420
6,900
55,200
62
938
8,000
2,594
(552)
16,336
4
32
663
(4)
5,272
1,155
387
12,336
50
400
83
664
125
1,000
(4)
233
1,832
1,620
840
19,680
6,922
334
1,334
10,672
100
1,160
56
111
1,336
1,901
1,932
31,659
591
59
5,200
1,550
(1,550)
26,846
11,000
4,536
(1,536)
24,000

YTD 2017
Actual
$
564,978
55,200
6,001
16,057
5,289
9,690
412
322
1,247
668
22,386
8,932
5,414
363
2,782
19,739
4,846
27,358
14,887
20,190

$

$

$

99,263

96,080

$

3,183

786,761

YTD Expense
Facility Cost
Operational Cost

77%

799,967

Employee Cost

7%

3%

$

Travel Cost
Equipment Cost
Contracted Services

3% 4% 4%

10%
72%

$

$

Variance
(4,558)
1,999
279
32
(17)
2,646
(12)
342
(247)
1,164
(2,706)
(2,010)
5,258
797
(1,446)
11,920
354
(512)
(3,887)
3,810
13,206

WORKFORCE SOLUTIONS NORTHEAST TEXAS
BCY17 CONTRACTED MEASURES

REEMPLOYMENT AND EMPLOYER ENGAGEMENT MEASURES
TARGET
Claimant Reemployment within 10 Weeks
# of Employers Receiving Workforce Assistance

59.50%
1,747

UNIVERSE FOR BCY17
Registered Claimants 07/01/2016 to 06/30/2017
10/01/2016 TO 09/30/2017

PROGRAM PARTICIPATION MEASURES
TARGET
Choices Full Work Rate - All Family Total
Avg # Children Served Per Day-Discretionary

50.00%
1,041

UNIVERSE FOR BCY17
10/01/2016 TO 09/30/2017
10/01/2016 TO 09/30/2017

WIOA OUTCOME MEASURES
TARGET

UNIVERSE FOR BCY17

Employed/Enrolled Qtr2 Post Exit - All Participants

63.40%

EXITERS FROM 07/01/2015 TO 06/30/2016

Employed/Enrolled Qtr2-Qtr4 Post Exit - All Participants

78.80%

EXITERS FROM 01/01/2015 TO 12/31/2015

Median Earnings Qtr2 Post Exit - All Participants

$3,970

EXITERS FROM 07/01/2015 TO 06/30/2016

Credential Rate - All Participants

NO TARGET

EXITERS FROM 01/01/2015 TO 12/31/2015

Employed Qtr2 Post Exit - Adult

79.40%

EXITERS FROM 07/01/2015 TO 06/30/2016

Employed Qtr4 Post Exit - Adult

74.10%

EXITERS FROM 01/01/2015 TO 12/31/2015

Median Earnings Qtr2 Post Exit - Adult

$6,460

EXITERS FROM 07/01/2015 TO 06/30/2016

Credential Rate - Adult

60.80%

EXITERS FROM 01/01/2015 TO 12/31/2015

Employed Qtr2 Post Exit - DW

86.50%

EXITERS FROM 07/01/2015 TO 06/30/2016

Employed Qtr4 Post Exit - DW

76.10%

EXITERS FROM 01/01/2015 TO 12/31/2015

Median Earnings Qtr2 Post Exit - DW

$6,660

EXITERS FROM 07/01/2015 TO 06/30/2016

Credential Rate - DW

55.60%

EXITERS FROM 01/01/2015 TO 12/31/2015

Employed/Enrolled Qtr2 Post Exit - Youth

76.60%

EXITERS FROM 07/01/2015 TO 06/30/2016

Employed/Enrolled Qtr4 Post Exit - Youth

82.00%

EXITERS FROM 01/01/2015 TO 12/31/2015

Credential Rate - Youth

76.80%

EXITERS FROM 01/01/2015 TO 12/31/2015

Completed by Debbie C. Alford
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BCY 17 CONTRACTED PERFORMANCE MEASURES DETAIL
Per TWC BCY17 LWDA Contracted Performance Measure Definitions DRAFT 03/28/2017

REEMPLOYMENT AND EMPLOYER ENGAGEMENT MEASURES
CLAIMANT REEMPLOYMENT W/IN 10 WKS
The percent of monetarily eligible, registered initial claimants subject to work search reemployed within 10 weeks.
Denominator is the number of monetarily eligible, initial claimants subject to work search requirements and active in WorkInTexas (WIT) during the 10
weeks before or after the initial determination of monetary eligibility.
Numerator is the unduplicated number of people from the Denominator reemployed within 10 weeks of the date their claim is first determined monetarily
eligible or (if there was no WIT service in the 10 weeks prior to the monetary eligibility date), the date of the first WIT service after monetary eligibility
was determined.
Sources used to identify reemployment include: hired in a WIT Job Opening or WIT Job Development; supplemental records of employment (WIT,
TWIST, or New Hire Data); or claim data (employment reported by claimants or cessation of benefit certification filing in less than 10 weeks when
eligible for more than 10 weeks of benefits).
Timeframe of 07/01/2016 to 06/30/2017.
# OF EMPLOYERS RECEIVING WORKFORCE ASSISTANCE
This measure is the numerator per definitions listed below.
Denominator is the number of employer reporting units (locations) in the Local Workforce Development Area (LWDA). The employers in the denominator account
for all unique UI tax accounts with adjustments to also include each employer unit that is under a tax account that is located at a different physical location. In creating
aggregate totals for the state and LWDAs, Labor Market and Career Information (LMCI) calculates and reports the number of UI accounts, as well as other reporting
units, for different geographic and industry groupings. When employers file their UI tax information, they indicate if they have multiple permanent worksites.
LMCI conducts a survey to obtain information on each of these permanent worksites and these together with the main employer locations are considered "Employer
Reporting Units". TWC then subtracts Trusts, Estates, and employers whose wage records do not show employees for one year.
Numerator is the number of employer locations (based on WIT Employer ID) that receive services between 10/01/2016 TO 09/30/2017 as documented
in WIT. Services include: taking job postings; providing specialized testing to job seekers on behalf of an employer; performing employer site recruitment;
job fairs; providing employer meeting or interview space; providing customized or incumbent worker training; entering into a subsidized/unpaid employer agreement;
providing Rapid Response; job development (if recorded with a valid UI Tax ID); Work Opportunity Tax Credit (WOTC); or other services provided to employers
for a fee.

Prepared by Debbie C. Alford
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BCY 17 CONTRACTED PERFORMANCE MEASURES DETAIL
Per TWC BCY17 LWDA Contracted Performance Measure Definitions DRAFT 03/28/2017

PROGRAM PARTICIPATION MEASURES
CHOICES FULL WORK RATE
The percent of Employment Expected Choices Families that meet their Participation Goal exclusively through paid employment (or school for teens)
supplemented by Employment Preferred Families and those in the 2 month Ramp Up phase who meet participation exclusively through paid employment
(or school for teens). Activities include unsubsidized/subsidized employment; self-employment; on-the-job training, or High School/GED who
meet the required participation hours for the month based on their individual status.
Monthly Denominator generally includes: all Choices Employment Expected Families and any other families from the numerator.
Monthly Numerator generally includes all Employment Expected, Ramp Up, and Employment Preferred Families meeting their individual Participation
Goals for the month exclusively through: Paid Employment (including unsubsidized/subsidized employment and on-the-job training), or High School/GED
(only for teens without a High School Diploma or GED).
Monthly Performance is calculated by dividing each month’s numerator by the month’s denominator to establish the month’s performance rate.
Performance period is from 10/01/2016 to 09/30/2017.

AVERAGE # OF CHILDREN SERVED/DAY - DISCRETIONARY
The Average # of units(children) of Low Income, Transitional and Homelessness Child Care subsidized per Day during the timeframe of 10/01/2016 to 09/30/2017.
Denominator is the number of working days during the performance period (M-F without regard for holidays).
Numerator is the number of units of Low Income,Transitional and Homelessness child care paid for or subsidized by CCDF or Title XX funds during timeframe.
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BCY 17 CONTRACTED PERFORMANCE MEASURES DETAIL
Per TWC BCY17 LWDA Contracted Performance Measure Definitions DRAFT 03/28/2017

WIOA OUTCOME MEASURES
Employed/Enrolled Qtr2 Post Exit - All Participants
Employed/Enrolled Qtr2 Post Exit - Youth

The percent of Exiting Program Participants (Exiters) Employed or Enrolled in Education or Training IN
the 2nd Calendar Quarter after Exit.
Exiters from 07/01/2015 through 06/30/2016.
Based on quarterly UI Wage and Federal Employment Records.

Denominator is the number of Program Participants who Exited during the specified performance period and who did not have a valid Exclusion.
Numerator is the number of Exiters from the Denominator who were Employed or Enrolled in Education or Training IN the 2nd Calendar Quarter after exit.

Employed/Enrolled Qtr2-Qtr4 Post Exit - All Participants

The percent of Exiting Program Participants (Exiters) Employed or Enrolled in Education/Training IN
the 2nd Calendar Quarter after Exit who are ALSO Employed or Enrolled in Education/Training IN BOTH
the 3rd & 4th Calendar Quarters after Exit.
Exiters from 01/01/2015 through 12/31/2015.
Based on quarterly UI Wage and Federal Employment Records.

Denominator is the number of Program Participants who Exited during the specified performance period and who did not have a valid Exclusion AND were Employed
or Enrolled in Education or Training IN the 2nd Calendar Quarter after exit.
Numerator is the number of Exiters from the Denominator who were Employed or Enrolled in Education or Training IN BOTH the 3rd & 4th Calendar Quarters after exit.

Employed Qtr2 Post Exit - Adult
Employed Qtr4 Post Exit - DW

The percent of Exiting Program Participants (Exiters) Employed IN the 4th Calendar Quarter after Exit.
Exiters from 01/01/2015 through 12/31/2015.
Based on quarterly UI Wage and Federal Employment Records.

Denominator is the number of Program Participants who Exited during the specified performance period and who did not have a valid Exclusion.
Numerator is the number of Exiters from the Denominator who were Employed IN the 4th Calendar Quarter after exit.

Employed Qtr4 Post Exit - Adult
Employed Qtr2 Post Exit - DW

The percent of Exiting Program Participants (Exiters) Employed IN the 2nd Calendar Quarter after Exit.
Exiters from 07/01/2015 through 06/30/2016.
Based on quarterly UI Wage and Federal Employment Records.

Denominator is the number of Program Participants who Exited during the specified performance period and who did not have a valid Exclusion.
Numerator is the number of Exiters from the Denominator who were Employed IN the 2nd Calendar Quarter after exit.

Prepared by Debbie C. Alford
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BCY 17 CONTRACTED PERFORMANCE MEASURES DETAIL
Per TWC BCY17 LWDA Contracted Performance Measure Definitions DRAFT 03/28/2017

Employed/Enrolled Qtr2-Qtr4 Post Exit - Youth

The percent of Exiting Program Participants (Exiters) Employed or Enrolled in Education/Training IN the
the 4th Calendar Quarater after Exit.
Exiters from 01/01/2015 through 12/31/2015

Denominator is the number of Program Participants who Exited during the specified performance period and who did not have a valid Exclusion.
Numerator is the number of Exiters from the Denominator who were Employed or Enrolled in Education or Training IN the 4th Calendar Quarter after exit.

Median Earnings Qtr2 Post Exit - All Participants
Median Earnings Qtr2 Post Exit - Adult
Median Earnings Qtr2 Post Exit - DW

The Median Earnings in the 2nd Calendar Quarter after Exit for Participants Employed in the 2nd Calendar
Quarter after Exit.
Exiters from 07/01/2015 through 06/30/2016

Methodology: Participants employed in the 2nd Calendar Quarter after Exit have their aggregate earnings in that quarter sorted from low to high and then the median
is identified. The Median is the point in the middle where half the employed Exiters earned more and half earned less.

Credential Rate - All Participants
Credential Rate - Adult
Credential Rate - DW
Credential Rate - Youth

The percent of Exiting Program Participants (Exiters) who were in Training/Education other than On-the-Job
Training (OJT) or Employer Customized Training and who achieved a Recognized Credential within 1 Year
of Exit.
Exiters from 01/01/2015 through 12/31/2015

Denominator is the number of Program Participants who Exited during the specified performance period who did not have a valid exclusion and who during their Period
of Participation were either enrolled in:
1) Education at or beyond the Secondary level; OR
2) Training other than OJT or Employer Customized Training.
Numerator is the number of Exiters from the Denominator who within 1 year of exit have achieved either a:
1) Recognized Credential other than a Secondary School Diploma/Equivalent; OR
2) Secondary School Diploma/Equivalent AND were also either:
a. Employed in any of the 4 Calendar Quarters Following the Calendar Quarter of Exit OR
b. Enrolled in Post-Secondary Education or Training within 1 year following Exit (but not before Exit).
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BOARD SUMMARY REPORT - CONTRACTED MEASURES

FINAL RELEASE

Year-to-Date Performance Periods*

As Originally Published 6/1/2017

BOARD NAME: NORTH EAST TEXAS
Status Summary
Contracted Measures
Source
Notes

Measure

APRIL 2017 REPORT

With Positive
Meeting
With Negative
% +P & MP
Performance (+P): Performance (MP): Performance (-P):
10
7
1
94.44%
% Current Current
EOY
Current
Prior Year
2 Years
Status Target
Target
Target
Perf.
End
Ago YE

YTD Num
YTD Den

QTR 1

QTR 2

QTR 3

QTR 4

From

To

7/16

1/17

Reemployment and Employer Engagement Measures
TWC

Claimant Reemployment within 10 Weeks

MP

95.68%

59.50%

59.50%

56.93%

56.43%

58.90%

1,627
2,858

57.61%

54.51%

60.52%

TWC

# of Employers Receiving Workforce
Assistance

MP

102.53%

1,227

1,747

1,258

1,716

1,829

---------

842

785

662

10/16 4/17

Choices Full Work Rate - All Family Total

+P

105.52%

50.00%

50.00%

52.76%

56.76%

47.70%

37
70

52.80%

51.41%

56.67%

10/16 4/17

Avg # Children Served Per Day - Discretionary

---

-----

-----

-----

948

1,066

1,105

142,167
150

861

1,008

1,036

10/16 4/17

20,721
Avg # Children Served Per Day - Discretionary
+P
99.52%
1,041
1,041
1,036
n/a
n/a
20
(Discrete Month)
1. For BCY17, TWC is not using “YTD” performance for accountability purposes.
2. For BCY17, TWC is focusing on individual monthly performance for accountability purposes. 98-100% of Target = +P, 95-102% of Target = MP, otherwise –P.

n/a

n/a

n/a

Program Participation Measures
TWC

1
TWC
2

n/a

4/17

4/17

WIOA Outcome Measures
TWC

Employed/Enrolled Q2 Post Exit – All
Participants
TWC
Employed/Enrolled Q2-Q4 Post Exit – All
Participants
TWC Median Earnings Q2 Post Exit – All Participants

+P

107.56%

63.40%

63.40%

68.19%

68.00%

67.97%

10,682
15,664

69.68%

66.19%

68.57%

7/15

3/16

+P

105.89%

78.80%

78.80%

83.44%

83.70%

83.73%

10,060
12,057

83.16%

83.17%

83.96%

1/15

9/15

+P

106.82%

$4,450.05

$4,333.26

n/a
10,548

7/15

3/16

TWC

Credential Rate – All Participants

n/a

n/a

n/a

n/a

61.54%

70.77%

60.00%

16
26

55.56%

66.67%

63.64%

1/15

9/15

DOL-C
3

Employed Q2 Post Exit – Adult

+P

114.75%

79.40%

79.40%

91.11%

76.60%

74.07%

41
45

86.67%

89.47%

100.00%

7/15

3/16

DOL-C
3

Employed Q4 Post Exit – Adult

MP

102.82%

74.10%

74.10%

76.19%

69.77%

84.13%

32
42

80.00%

70.59%

80.00%

1/15

9/15

DOL-C
3

Median Earnings Q2 Post Exit – Adult

-P

66.94%

$6,228.86

$4,557.99

n/a
41

7/15

3/16

DOL-C
3

Credential Rate – Adult

+P

132.85%

60.80%

60.80%

80.77%

64.71%

66.67%

21
26

66.67%

77.78%

90.91%

1/15

9/15

DOL-C
3

Employed Q2 Post Exit – DW

MP

100.97%

86.50%

86.50%

87.34%

82.07%

78.68%

69
79

86.11%

95.83%

78.95%

7/15

3/16

DOL-C
3

Employed Q4 Post Exit – DW

+P

107.52%

76.10%

76.10%

81.82%

77.29%

82.67%

99
121

82.98%

81.58%

80.56%

1/15

9/15

DOL-C
3

Median Earnings Q2 Post Exit – DW

MP

104.50%

$6,533.98

$7,334.44

n/a
69

7/15

3/16

DOL-C
3

Credential Rate – DW

+P

150.85%

61.11%

59.46%

26
31

1/15

9/15

$3,970.00 $3,970.00 $4,240.67

$6,460.00 $6,460.00 $4,324.56

$6,660.00 $6,660.00 $6,960.00
55.60%

55.60%

83.87%

$4,144.26 $4,124.58 $4,537.88

$2,525.61 $4,324.56 $4,334.52

$6,321.70 $5,135.09 $10,624.81
76.47%

85.71%

100.00%

Note: In some cases historic data not available at time of original publication (such as when a new measure is created) has been added to the MPR retroactively to allow trend analysis.
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BOARD SUMMARY REPORT - CONTRACTED MEASURES

FINAL RELEASE

Year-to-Date Performance Periods*

As Originally Published 6/1/2017

BOARD NAME: NORTH EAST TEXAS
Source
Notes

Measure

% Current
Status Target

APRIL 2017 REPORT
Current
Target

EOY
Target

Current
Perf.

Prior Year
End

2 Years
Ago YE

YTD Num
YTD Den

QTR 1

QTR 2

QTR 3

QTR 4

From To

WIOA Outcome Measures
DOL-C
3

Employed/Enrolled Q2 Post Exit – Youth

+P

117.68%

76.60%

76.60%

90.14%

85.71%

92.16%

64
71

100.00%

88.57%

82.35%

7/15

3/16

DOL-C
3

Employed/Enrolled Q4 Post Exit – Youth

MP

99.37%

82.00%

82.00%

81.48%

90.00%

83.33%

22
27

66.67%

50.00%

89.47%

1/15

9/15

DOL-C
3

Credential Rate – Youth

MP

104.17%

76.80%

76.80%

80.00%

88.00%

71.74%

12
15

66.67%

100.00%

87.50%

1/15

9/15

3. YTD results are impacted by seasonality and differing casemixes quarter-to-quarter which makes comparison of partial YTD performance to Year End target problematic since the Year End target was based on changes from the
BCY16 performance period to the BCY17 performance period and partial periods won’t include all of those changes.

Note: In some cases historic data not available at time of original publication (such as when a new measure is created) has been added to the MPR retroactively to allow trend analysis.
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North East Texas Workforce Development Area

May 2017

WDA Labor Force Statistics
May-16
May-17
Apr-17
CLF
121,979
122,843
122,246
Employed
115,936
116,527
116,238
Unemployed
6,043
6,316
6,008
Rate
5.0%
5.1%
4.9%
Texas Labor Force Statistics
May-17
Apr-17
May-16
CLF
13,449,184
13,506,876 13,245,519
Employed
12,857,230
12,895,129 12,679,140
Unemployed
591,954
611,747
566,379
Rate
4.4%
4.5%
4.3%
US Labor Force Statistics
May-17
Apr-17
May-16
159,979,000 159,817,000 158,800,000
CLF
Employed
153,407,000 153,262,000 151,594,000
Unemployed
6,572,000
6,555,000
7,207,000
Rate
4.1%
4.1%
4.5%
Continued Claims for the Week of the 12th
May-17
Apr-17
May-16
WDA
989
1,049
1,560
Texas
112,343
116,413
148,489
Historical Unemployment Rates

OTY
-267
-302
35
0.1%
OTY
203,665
178,090
25,575
0.1%
OTY
1,179,000
1,813,000
-635,000
-0.4%
OTY
-571
-36,146

10%
8%
6%
4%

US

2%

Texas
North East Texas

0%
May-12

Sep-12

Jan-13

May-13

Sep-13

Jan-14

May-14

Sep-14

Jan-15

May-15

Projected Fastest Growing Industries in WDA (% growth 2014-2024)
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Sep-15

Jan-16

May-16

Sep-16

Jan-17

May-17

Employment by Size Class (4th Quarter 2016)
4% 6%

50%

Individual & Family Services

14%
9%

Motor Vehicle Body & Trailer Mfg
Home Health Care Services
General Freight Trucking
Offices of Other Health Practitioners

# of Employees in Firm
1-4
5-9
10-19
20-49
50-99
100-249
250-499
500-999
1000+

12%

15%

11%

11%

18%

Building Equipment Contractors
Building Material & Supplies Dealers

Employment by Ownership (4th Quarter 2016)

Offices of Dentists

4% 2%

Automotive Repair & Maintenance

15%

Grocery & Related Product Wholesalers

Federal Government
State Government

Average Weekly Wage (4th Quarter 2016)
Change
Q4 2016
Q3 2016
Q4 2015
Quarter
Year
WDA
$762
$748
$795
$15
-$33
Texas
$1,072
$1,042
$1,099
$31
-$27
US
$1,067
$1,027
$1,083
$40
-$16
Employment by Industry (4th Quarter 2016, Percent Change)
% Change
Industry
Employment
% of total
Quarter
Year
Natural resources and mining
1,506
1.4%
1.8%
-3.2%
Construction
4,672
4.3%
-3.3%
-1.6%
Manufacturing
16,668
15.2%
-0.6%
0.6%
Trade, transportation and utilities
23,821
21.7%
0.8%
0.0%
Information
810
0.7%
-2.6%
-8.9%
Financial activities
4,214
3.8%
-1.8%
-3.1%
Professional and business services
6,782
6.2%
-2.6%
7.6%
Education and health services
30,742
28.0%
3.8%
1.7%
Leisure and hospitality
10,665
9.7%
-2.6%
3.3%
Other services
2,429
2.2%
-0.4%
3.3%
Public administration
7,409
6.8%
0.1%
-3.2%
Total
109,718
100.0%
0.5%
0.8%

Local Government
Private

79%

Employment by Industry (4th Quarter 2016)
2%

7%

1%

Natural resources and mining

4%

Construction

15%

10%

Manufacturing
Trade, transportation and utilities
Information
Financial activities
Professional and business services

22%

28%

Education and health services
Leisure and hospitality

6%

4%

Other services

1%

Public administration

